3aBepueHo co3paHue YHUKaJIbHOM
MeTom#oNIoOr um cTpaTerum
pa3BuTtua Kbiproi3aCtaHa, KoToOpas
noMoxerT nsbaeutbcs oT
«NPOrpaMM-nycC ThilleK»

MpaKTUYEeCKN 3aBepWweHO COo3OaHWe YHWKalbHOW MeToOoNoruun
cTpaTerun pa3sutua Kelproil3ctaHa, KoTopas noMoxeT u3baBuTbCH OT
“nporpamMm-nycTbiwexk” .

Kak coobwmMnu B UEHTpe TPEeHWHra M KOHCaNTWUHra CO CChISIKOM Ha
sKcnepTa B obnacTu cTpaTerMyeckoro nfaHupoBaHua 3.
IxamaHbaeBa, B MEeTOQRONOrMI0 BXOQWT HE TONAbKO alropuTM
pa3pabotkm HCCb 2, HO ¥ nofaHbin Habop “MHCTpPYMEHTOB”, KOTOpble
MOTFYyT WMCNONb30BaTbCHA ANA peanu3auum CcTpaTeruu.

Mo MHeHui 3KcnepTa, npoekT HCCb 2 pencTBMTENbHO MOXET M3MEHUTb
CUTyauul B CTpaHe, TakK KakK cTpaTervpoBaHue rnoMmoraeTt onpepenuTb
yeTkne uenun, BbbOpaTb 3PPEeKTUBHLIA MHCTPYMEHTApUMW AN UX
OOCTUXEeHUs W npepynpenutb pUCKU. “KopHeBbIM 3N1eMeHTOM Nwboro
cTpaTermyeckoro npouecca dBnsetcs npopeccuoHanbHasd KoMaHfa
YYaCTHUKOB W KayeCTBEeHHOEe YynpaBJieHMe nNpoekToM. Ha paHHbIN
MOMEHT CTpaHa ucnbiTbiBaeT peduuMT B Takux Kapgpax. [osTomy
MeTOoOosiorna npegycMaTpuBaeT XeCcTkuM oTbOp y4YaCTHMKOB Mpouecca
n ¢opMmpoBaHue He3aBucuMOoro “Mo3rosoro ueHtpa”, — cuuTaeT 3.
[OxamMaHbaeB.

CnepyetT OTMeTUTb, 4YTO yXe B Havane saHBapsa 2006 ropma otpgen
CTpaTernyeckoro pasBuTuUa KW 3KcNepTu3bl npu npe3upgeHte KP
COBMECTHO C MeXayHapoOHbiIMM 3KCnepTaMu MNPUCTYNAT K Mpoueccy
pa3pabotkn HCCH 2.
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